







Name
Headteacher
Responsibilities
Class
Mrs J. Kucia
Headteacher
PM, Safeguarding, ARR, GDPR, Attendance, CLA
/
Mrs C. Hamer
Deputy Headteacher
LLC, ARR, Safeguarding, GDPR, Expressive Arts
Year 4
Miss Y. Russell
SLT/TLR
ALNCO, H & WB, Safeguarding
Year 2/3
Mrs H. Lewis
UP 2
Curriculum Lead, Pedagogy, S & T
Year 5/6
Mrs K. Richards
UP 2
Mathematics
Nur./Rec./Year 1
Mrs L. King
UP 2
Humanities
Nur./Rec./Year 1
Mrs P. Loring
NNEB/Level 4
PPA/Intervention
All Classes
Miss R. Davies
TA L3
Nur./Rec./Yr. 1 class TA
/
Mrs R. Hayes
TA L2
Nur./Rec./Yr. 1 class TA
/
Mrs R. Jones
Clerk
Administrational and Financial
/
Miss K. Williams
SNSA
1:1 15.5 hours
Year 2/3
Mrs C. Thomas
SNSA
1:1 15.5 hours
Year 2/3
Miss C. Fewings
SNSA/ Lunchtime Supervisor
1:1 15.5 hours
Year 5/6
Mrs T. Walters
Caretaker
Health & safety, Cleaning, Day to Day repairs
/
Mrs C. Bailey
DRA
Food preparation and service
/
Mrs S. Jones
DRA
Food preparation and service
/
Mrs A. Ward
SNSA
Lunchtime Supervisor
/
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General School Information 
Address: Richmond terrace, Abernant, Aberdare. CF44 0SF 
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Headteacher: Mrs J. Kucia 
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Nur.
Reception
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Total
No. on roll
14
7
14
10
11
18
19
11
104 (90 WO nur.)
No. on FSM









Old SEN COP









New ALN COP









UP (2-6)











                                                      
FSM Register

No of pupils
25
                                                      
ALN Register

No of pupils


% of pupils

24%

% of pupils




Vision
Abernant Primary believes that every child should enjoy their childhood. Our children become confident, eager to embrace challenge and are valued for their individuality. They recognise their strengths and aspire to achieve their ambitions in a rich, dynamic, caring environment. Our children become independent, resilient learners and make a positive contribution to society.

Aims
We foster a nurturing, inclusive environment where children feel valued and value others.
We encourage individuality and aspire to develop happy independent and resilient learners.
We promote a Rights Respecting culture and celebrate diversity.
We aspire our children to be innovative and creative contributors.

































Curriculum Design
Our curriculum has been designed and developed in consultation with all partners of our school to realise the vision. It is designed so that it is suitable and provides equity and inclusivity for all learners. It has been designed after participation in high quality professional development, rigorous research, and reflection.

'The Wonder Curriculum' at our school is fully committed to:
• ensuring the four purposes underpin our vision and aspirations for our learners,
• fulfilling the mandatory elements
• it being broad and balanced
• includes learning experiences within and across all areas of learning. 
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	Three Year Strategic Plan

	2023 - 2024
	2024 - 2025
	2025 - 2026

	Teaching
All teaching staff have a good understanding of how the 12 pedagogical principles impact day-to-day practice and are able to select from a wide range of teaching strategies to ensure consistent, effective teaching and learning takes place – focus particularly on “Inquiry based learning”.
All staff implement and continue to embed the curriculum for Wales/"The Wonder Curriculum" (Skills, knowledge and experiences) that is concept based with a three-year cycle map that constantly re-visits and builds upon prior knowledge and learning experiences, with growing sophistication.
Continue to monitor, evaluate and adapt the school's curriculum for effectiveness in meeting the needs of our learners, through discussions, MER feedback sessions and observations.
To develop the learning and teaching of problem solving and numeracy, impacting positively on standards of
Ensure the teaching of writing is further developed and embedded, impacting positively on standards of writing across the school.
Monitor, evaluate and review impact of Reading reconsidered. 
Assessment is developing as an intrinsic part of our curriculum, embedded in daily practice. Staff select and use a range of assessment strategies for the purposes set out in the CFW Progression Code.
IDP writing is embedded and staff are providing effective ALP for ALN pupils.
To achieve the gold RRS award.
To achieve the Silver Eco award.
To achieve the Silver Siarter Iaith.
Care, support and Guidance
Continue with the development of staff understanding of the new practices, systems and policies for the new ALN reform and evaluate for impact.
To evaluate the practice of person-centred plans and the use of PCP tools and reflect on the effectiveness and impact.
The area of Health & Well-Being within the CFW is designed and implemented to reflect and support the needs of our pupils at Abernant
Well- Being and Attitudes to learning
Pupil councils and voice enable our pupils to make decisions that influence their learning, curriculum, social events, fundraising events etc. thus establishing ownership.
Attendance and well-being council continue to promote the importance of good attendance and health/wellbeing at school
Learning
To evaluate the impact of the CPA approach in the teaching/learning of M & N, and reading reconsidered strategies for reading on the number of pupils achieving above average in national tests
To evaluate the impact of intervention programmes on number of learners achieving the average score on national reasoning tests.
Pupils are confident in using an increasing Welsh vocabulary to engage in conversational Welsh.
Leadership
Governors are confident and knowledgeable in making judgements in MER tasks.
To evaluate and adapt if necessary, the cluster and external agency work undertaken for the CFW, assessment and progression.
Distributed leadership continues to be effective in school improvement and SLT closely manage the expected changes.
Schools budget will continue to be a priority to safeguard the success of our school.
Rolling programme of digital equipment.
	Teaching
The CFW/"the Wonder Curriculum" is further embedded and will be part of the school MER cycle to ensure it is continuing to the meet the needs of our learners at Abernant.
Continue to review the ALN provision and practice, ensuring it reflects the requirements of the ALN reform.
To be pro-active in response to national, local and cluster initiatives.
Teaching staff are confident about and have a shared understanding of the pedagogical principles and are considered in teaching strategy employed.
All support staff trained in school interventions.
Ensure the learning and teaching is further developed and embedded, impacting positively on standards of numeracy and problem solving.
To achieve the Gold Eco award.
To achieve the Gold Siarter Iaith.
Care, support and Guidance
Continue to review the ALN provision and practice, ensuring it reflects the requirements of the ALN reform.
Well- Being and Attitudes to learning
Review, evaluate and adapt if required the influence that our pupils have on their curriculum, classroom and school life in general.
Learning
Analyse data, observations and outcomes from MER tasks to identify areas for improvement.
Evaluate and review Welsh language development.
Leadership                                                            
Continue to monitor and manage budget well - ensuring the retention of staff and standards of school improvement.
Continue to renew and if required amend policies.
Continue to work with all partners of the school in the quest for School Improvement.

	Teaching
The CFW/"the Wonder Curriculum" is further embedded and will be part of the school MER cycle to ensure it is continuing to the meet the needs of our learners at Abernant.
Continue to review the ALN provision and practice, ensuring it reflects the requirements of the ALN reform.
To be pro-active in response to national, local and cluster initiatives.
Teaching staff are confident about and have a shared understanding of the pedagogical principles and are considered in teaching strategy employed.
All support staff trained in school interventions.
Ensure the learning and teaching is further developed and embedded, impacting positively on standards of numeracy and problem solving.
Care, support and Guidance
Continue to review the ALN provision and practice, ensuring it reflects the requirements of the ALN reform.
Well- Being and Attitudes to learning
Review, evaluate and adapt if required the influence that our pupils have on their curriculum, classroom and school life in general.
Learning
Analyse data, observations and outcomes from MER tasks to identify areas for improvement.
Evaluate and review Welsh language development.
Leadership                                                            
Continue to monitor and manage budget well - ensuring the retention of staff and standards of school improvement.
Continue to renew and if required amend policies.
Continue to work with all partners of the school in the quest for School Improvement.






	
	Target 1
	To develop and implement inquiry-based learning across the school in order to further support our learners in the realisation of the four purposes.
Article 3 (UNCRC)
The best interests of the child must be a top priority in all decisions and actions that affect children.
	Target Lead
	H. Lewis


	
	Rationale - Self – Evaluation
· Book looks showed that there was not effective differentiation within ‘theme’ lessons and that subjects are taught in isolation or tenuous links are made.
· Listening to learners showed that children rarely link their learning to real life experiences or talk about how their learning impacts their lives or the wider world.
· Staff questionnaires and module evaluations showed that modules are too broad and not enough depth is given to our theme lessons. This hindered coverage also.

	
	Success Criteria
· Staff have a good knowledge and understanding of the inquiry-based approach, are able to effectively plan to ensure breadth and depth.
· Environment is a third teacher and promotes curiosity to provoke wonderings.
· Learners use thinking routines to deepen understanding and knowledge, recognising how their thinking changes.
· Learners know and can demonstrate how to collaborate and communicate effectively when working towards shared goals.

	
	Key Milestones

	
	December 
	March 
	July 

	
	· Audit current provision has taken place.
· All staff have attended high quality training with the Learning Partnership.
· All staff have identified areas for celebration and to develop through professional dialogue.
· A clear vision has been shared with all partners of the school – staff, LSAs, pupils, governors & pupils.
· Half termly ‘check-ins’ have been undertaken to evaluate pupil progress, pupils’ journeys and provide support and challenge for staff.
· Learners have undertaken start and completion tasks to ascertain their progress and findings used to inform future planning and learners of next steps.
· Lead has attended high quality training with the Learning Partnership.
· Lead has started a project with CSC (Understanding Independent Learning).
· MER tasks have been undertaken – staff questionnaire and planning scrutiny to monitor progress.
	· Planning for inquiry-based learning is implemented and consistent across the school.
· Staff knowledge of inquiry-based learning is good.
· Half termly ‘check-in’ has taken place to continue to support and monitor planning.
· Learners have undertaken start and completion tasks to ascertain their progress and findings used to inform future planning and learners of next steps.
· MER tasks have been undertaken - Learning walk, listening to learners/Book Looks and staff questionnaires.
	· Half termly ‘check-in’ has taken place to continue to support and monitor planning.
· Learners have undertaken start and completion tasks to ascertain their progress and findings used to inform future planning and learners of next steps.
· 
· MER tasks have been undertaken - Staff questionnaires.
· Self-evaluation undertaken by lead & SLT
· Review and evaluate the provision and practise for the teaching and learning of inquiry-based learning. Measure progress, identify strengths, areas for development noting any amendments that may be required and further actions to be taken.

	
	Progress of priority:   
very good / strong / satisfactory / limited 


	Autumn
	Spring
	Summer

	
	
	
	
	




	
	Actions
	Personnel 
	Date
	MER Time Frames
	Evidence
	Budget
	RAG

	1.
	Carry out listening to learners to achieve a baseline of understanding.


	H. Lewis
	July 23
	Listening to learners (July)
	Pupil questionnaires
Area lead’s analysis
FADE form
	Management Time
	

	2.
	Attend high quality professional training to broaden staff knowledge and understanding of how the inquiry approach can support all learners in realising the four purposes (including those with ALN).
	All staff
	04.09.23
	SIP, analysis and actions created scrutinised by SLT.
	Minutes
	£750
	

	3.
	Review, revise and amend the Curriculum Policy (Learning and Teaching) to set a clear vision and rational for the inquiry approach to be implemented at Abernant. (Co-construct and share with all partners).
	H. Lewis
All staff
	Sept. 23
	
	Curriculum Policy
	Staff meeting
	

	4.
	Classroom environments to be created and established as a third teacher;
· Provokes wonderings and curiosity.
· Wonderwall to capture purposeful wonderings from learners throughout their inquiries.
· Learners’ theories are celebrated and they demonstrate these through a range of both practical and written strategies.
· Stages of the inquiry are displayed to support the thinking and learning throughout.
· The classroom is equipped to promote and develop the independence of learners.
	H. Lewis
All staff
	Dec. 23
	Learning walk
Listening to learners
	Area lead’s analysis
FADE form
	Management Time
	

	5.
	Staff will implement a baseline task to acquire learner’s knowledge at start of inquiry and a completion task, which progress can be measured against.
	H. Lewis
All staff
	Dec. 23
	Start and completion tasks.
	Area lead’s analysis
FADE form
	
	

	6.
	Thinking routines to be displayed and implemented to support learners in the learning journey;
· Thinking routines are explained to learners so that they can transfer the understanding of different thinking across the curriculum. 
	H. Lewis
All staff
	Dec. 23
	Learning walk
Listening to learners
	Area lead’s analysis
FADE form
	Management Time
	

	7.
	Teachers use the 6 learning assets menus to develop the collaboration, communication and thinking skills of learners which are appropriate for every learner including those with ALN.
	H. Lewis
All staff
	Dec. 23
	Learning walk
Listening to learners
	Area lead’s analysis
FADE form
	Management Time
	

	8.
	Continue to embed the inquiry approach and monitor progress.
	All staff
H. Lewis
	
	Autumn Term 2023 - December
Planning Scrutiny
Staff questionnaires
Check-ins (see point 7)
Spring Term 2024 – February.
Learning walk 
Listening to learners/Book Looks
Staff questionnaires
Check-ins (see point 7)
Summer Term 2024 – April
Staff questionnaires
Check-ins (see point 7)
	Staff questionnaires
Area lead’s analysis
FADE form
	Management Time
Curriculum Meetings
1 supply 
£206
	

	9.
	Attend high quality professional training and disseminate to deepen staff understanding of approach.
	H. Lewis
J. Kucia
	02.10.23
03.10.23
	SIP, analysis and actions created scrutinised by SLT.
	Minutes
	£800
	

	10.
	Provide half termly check-ins to support staff and share ideas with books and planning. 
	All staff
H. Lewis
	16.10.23
11.12.23
05.02.24
18.03.24
20.05.23
	
	Staff questionnaires
Area lead’s analysis
FADE form
	Staff meeting
	

	11.
	Provide opportunities for staff to feedback on the implementation of the inquiry approach through questionnaires.
	All staff
	11.12.23
05.02.24
18.03.24
20.05.23
	
	
	Online questionnaire
	

	12.
	Participate in a project with CSC to further understanding independence and how this can support our inquiry learning.
	H. Lewis
	Sept. 23 – March 24
	
	Lead file
	£206 x 5
	

	13.
	Review and evaluate the provision and practise for the teaching and learning of inquiry-based learning. Measure progress, identify strengths, areas for development noting any amendments that may be required and further actions to be taken.
	H. Lewis
J. Kucia
	Summer Term
	See point 5.
	Staff questionnaires
Area lead’s analysis
FADE form
Lead file
	Staff meetings
	

	
	How we will measure impact:
	Questionnaires
Evaluations
Inquiry start and end measurable task
	Total cost
	£2,786

	
	External support the school will access to achieve priority:
Learning Partnership
CSC
	Professional learning needs of all staff (including leadership development) to address priority:   
High quality training for all staff (Learning Partnership “Inquiry based Learning”)
High quality training for lead (Learning Partnership “Power of Inquiry”)
Working with CSC on project – “Understanding Independent Learning”.


	Autumn Term 2022

	Impact so far
	Next Steps

	· Listening to learners showed that children enjoy the inquiry approach and can talk about their learning.
· Children are aware of different thinking routines and can explain why they are used.
· Following training, a new module ‘planner’ has been created to support staff in the development of module plans.
· Inquiry training has been fed back to staff. Staff have expressed that they have a clearer understanding of the inquiry approach and are more confident to plan their next module. Staff have used training to evaluate the effectiveness of their classrooms and have seen a positive impact on the flow of learning.
· Documents to track concepts taught have been developed and shared with staff.
	· Work with G. Rein to identify how we can use schema when designing our modules.
· Comparative listening to learners to measure impact.
· MER tasks to measure impact the inquiry approach has had on learners. 

	Spring Term 2023

	Impact so far
	Next Steps

	

	Summer Term 2023

	Impact so far
	Next Steps

	





	
	Target 2
	To develop the approach to learning and teaching in Expressive Arts.
	Target Lead
	J. Kucia & H. Lewis


	
	Rationale - Self – Evaluation
· To meet the mandatory requirements of the new curriculum.
· To design a curriculum that is reflective of our learners needs. 
· Identified as the school’s next steps from the self-evaluation process.

	
	Success Criteria
· Expressive Arts AoLE covers the mandatory requirements of the CFW and is comprehensive, with well aligned progression of the descriptors of learning in and across the progression steps.
· Expressive Arts AoLE is reflective of the needs of our learners at Abernant and exploits subject disciplines using real-life applications across the four purposes.
· Learners develop, skills and knowledge of all disciplines within the expressive arts AoLe in meaningful and purposeful contexts.

	
	Key Milestones

	
	December 
	March 
	July 

	
	· Lead attended cluster planning and finished the higher-level planning.
· Audit of current provision has taken place.
· A clear vision has been shared with all partners of the school – staff, LSAs, pupils, governors & pupils.
· Progression chains have been created for each of the 5 disciplines ensuring progression across and within progression chains.
· Staff training programme has begun and all staff in attendance. 
· Half termly ‘check-ins’ have been set up to look at how the teaching of Expressive Arts has gone.
· MER tasks have been undertaken – staff questionnaire, planning scrutiny, book look, listening to learners and learning walk.
· Huw Evans has worked with pupils from Year 4-6 to enhance their experiences with music and develop their skills and knowledge within this discipline. 
· Leads have worked with Amanda Jones (CSC) to create a bespoke curriculum for Expressive Arts.
	· Huw Jones has worked with pupils from Year 4-6 to enhance their experiences with music.
· Half termly ‘check-ins’ have been set up to look at how the teaching of Expressive Arts has gone through other AoLE drivers.
· Staff training programme continues and all staff in attendance. 

	· Huw Jones has worked with pupils from Year 4-6 to enhance their experiences with music.
· Half termly ‘check-ins’ have been set up to look at how the teaching of Expressive Arts has gone through other AoLE drivers.
· Staff training complete and evaluations of modules and training, complete and annalysed. Next steps drawn up.


	
	Progress of priority:   
very good / strong / satisfactory / limited 





	Autumn
	Spring
	Summer

	
	
	
	
	




	
	Actions
	Personnel 
	Date
	MER Time Frames
	Evidence
	Budget
	RAG

	1.
	Leads to attend cluster meeting to develop higher layer planning.
	J. Kucia
H. Lewis
	28.06.23
29.06.23
	SIP, analysis and actions created scrutinised by SLT.
	Minutes
	£206
	

	2.
	Audit current provision.
	J. Kucia
H. Lewis
	
	
	FADE Form
	Management Time
	

	3.
	Create, develop and share with all partners a clear vision and rational for Expressive Arts at Abernant.
	All staff and partners
	
	
	AoLE file
Vision
	Staff meetings
	

	4.
	Design and develop a bespoke Expressive Arts curriculum for Abernant Primary School – using cluster level curriculum and staff analysis/scrutiny of CFW document for Expressive Arts.
	J. Kucia
H. Lewis
	
	
	AoLE file
Curriculum – Google Drive
	£206 x 4
	

	5.
	Provide staff with training for each discipline.
	J. Kucia
H. Lewis
	Sept. 23 – July 24.
	
	AoLE file
Creative Journey
	Meetings
	

	6.
	Collaborate with cluster primary and secondary schools.
	J. Kucia
H. Lewis
	
	
	Minutes
	£206 x 2
	

	7.
	Evaluations of modules and half termly check-ins.
	All staff
	
	
	Questionnaires
Minutes
FADE Form
	Staff meetings
	

	8.
	MER tasks – planning scrutiny, book look, listening to learners and learning walk.
	All staff
	
	Autumn Term 2023 - December
Learning walk 
Listening to learners/Book Looks
Staff questionnaires
Check-ins (see point 7)
Spring Term 2024 – February.
Staff questionnaires
Check-ins (see point 7)
Summer Term 2024 – April
Staff questionnaires
Check-ins (see point 7)
	Staff questionnaires
Area lead’s analysis
FADE form
	£206 x 2
	

	9.
	Leads to work with Amanda Jones (CSC) to design a bespoke Expressive Arts curriculum.
	J. Kucia
H. Lewis
	
	SIP, analysis and actions created scrutinised by SLT.
	Minutes
AoLE file
Curriculum – Google Drive
	£206
	

	10.
	Enhancing the learning experiences of music through project with Huw Evans that develops their knowledge and skills in this discipline.  (Year 4 – 6).
	C. Hamer
H. Lewis
	
	
	Video evidence/class work etc.
See point 8.
	£3,000
	

	11.
	Review and evaluate the provision and practise for the teaching and learning of Expressive Arts. Measure progress, identify strengths, areas for development noting any amendments that may be required and further actions to be taken.
	All staff
	
	See point 8.
	Staff questionnaires
Area lead’s analysis
FADE form
Lead file
	Management Time
	

	
	How we will measure impact:
	Teacher continua 
Questionnaires
	Total Cost
	£5, 060

	
	External support the school will access to achieve priority:   
· CSC – Amanda Jones
· Huw Evans – Independent 
	Professional learning needs of all staff (including leadership development) to address priority:   
· CSC Amanda Jones
· Cluster Schools



	Autumn Term 2022

	Impact so far
	Next Steps

	Progression chains have been completed and are being used by staff to deliver Expressive Arts progressively. 
Enhancing the learning experiences of music through project that develops their knowledge and skills in this discipline with Mr Evans has been successful and feedback from children is that they are enjoying and didn’t realise everybody can sing and make music. (Year 4 – 6).
	· Seek training opportunities for all staff to develop our understanding of how to approach each discipline.
· MER tasks to evaluate impact.
· Identify where Expressive Arts can be covered purposefully through the next two modules.

	Spring Term 2023

	Impact so far
	Next Steps

	

	Summer Term 2023

	Impact so far
	Next Steps

	









	
	Target 3
	To explore, develop and implement a range of in the moment assessment strategies in line with Curriculum for Wales.
	Target Lead
	C. Hamer

	
	Rationale - Self – Evaluation 
· To meet the mandatory requirements of the new curriculum
· Book looks and listening to learners showed that Responsive teaching needs to be developed across all areas of the curriculum. 
· Inconsistencies in the use of in the moment strategies (AFL)

	
	Success Criteria
· A consistent and effective approach to RT/AFL strategies is established and are effective in improving learners' performance.
· Learners will become more involved in their learning process, gaining confidence in what they learn and how they learn.
· Learners will develop a sense of self-efficacy (a learner’s confidence in their ability to reach targets through hard work and determination), a disposition that will assist them in realising the four purposes.
· Learners will become more independent, developing the ability to assess themselves and to take responsibility for their own learning. 
· Learners will further develop a growth mind set, recognising mistakes are part of the learning process.

	
	Key Milestones

	
	December 
	March 
	July 

	
	· Staff use Bloom’s active verbs as one generic LO per lesson and then for differentiated success criteria that can assist the process of measuring progress and in the moment feedback.
· A consistent and effective approach to RT/AFL strategies is established and are becoming more effective in improving learners' performance.
· Policy been, reviewed, amended and ratified by governors.
· Assessment lead and pedagogy lead have collaborated on developing Independence and shared vision with all staff.
	· Staff have begun implementing strategies to further develop learner’s independence in their learning.
· Lead has worked with R. Thomas on the use of sentence starters to promote metacognition.
· MER tasks undertaken to identify progress made, any amendments that are required and next steps shared with all staff.
· New reports have been established.

	· Implementation of sentence starters to promote meta-cognition
· Monitor, review and evaluate practice for impact. Identify strengths and address any areas that need tweaking or changing. If necessary new actions created and planned for.

	
	Progress of priority:   
very good / strong / satisfactory / limited 
	Autumn
	Spring
	Summer

	
	
	
	
	



	
	Actions
	Personnel 
	Date
	MER Time Frames
	Evidence
	Budget
	RAG

	1.
	Staff training in using Bloom’s active verbs as one generic LO per lesson and then for differentiated success criteria.
	C. Hamer
H. lewis

	19/09/23
	Planning Scrutiny – Monthly.
Book scrutiny, and review and check in meetings. (See below for dates)

	SLT  meeting minutes
Fade Form
AoLE Folder
	Staff meeting
	

	2.
	Staff training to provide clarity of assessment and school’s AFl strategies are clearly identified and understood by all.
	R. Thomas
	
	
	
	
	

	3.
	Review and amend AFL policy considering the latest changes to processes and procedures. Share with partners of the school for consideration.
	C. Hamer
	09/10/23
	/
	Staff and Governor meeting minutes
	Staff meeting
	

	4.
	Staff to implement agreed AFL strategies within their classes.
	C. Hamer
J. Kucia
All staff
	November 23 – July 24
	Listening to learners and learning walks.
	Staff questionnaire
Minutes of meeting 
Fade Forms
	Staff meeting
	

	5.
	Assessment lead will work with pedagogy lead to discuss, developing independence training and decide on what will be most beneficial for our school and its learners.
	C. Hamer
H. Lewis

	Dec., 2023
	
	
	206 x 2
	

	6.
	Staff implement strategies identified for the development of learner’s independence into their classroom practice.
	C. Hamer
H. Lewis
All staff
	Jan. 2024
	
	
	
	

	7.
	Revise mandatory requirements of CFW and the progression code, review progress to date and evaluate effectiveness.
	J. Kucia
C. Hamer
All teaching staff
	19/12/23
	Date for meetings:
Governors/parents/staff 05:02:24
	Fade Form
Staff minutes
	Staff, apparent, governor meeting
	

	8.
	Lead to research meta-cognition and collaborate with R. Thomas from CSC on the development and use in school.
	C. Hamer
R. Thomas
	01/24
	
	SLT meeting minutes
Fade Form
AoLE Folder
	£206
	

	9.
	[bookmark: _Hlk140501599]Create sentence starters to promote metacognitive thinking in AFL for each class and implement.
	C. Hamer
All staff
	22/01/24
	Autumn Term 2023 - December
Review and check in meetings
Book Look
Spring Term 2024 – February.
Learning walk 
Listening to learners/Book Looks
Review and check in meetings
Staff questionnaires
Spring Term 2024 – March
Review and check in meetings
Summer Term 2024 – May
Listening to learners/Book Looks
	Staff minutes
Fade forms
MER write ups
Check in minutes
	Staff meeting
	Ongoing – reviewed each term to determine impact.

	10.
	Monitor the use of differentiated success criteria linked to writing genres that are effective in:
…supporting learners in achieving their targets
…assist learner in identifying their next steps
…that inform teachers future learning plans 


	C. Hamer
All staff
	29/11/22
	Autumn Term 2023 – December.
Review and check in meetings
Book Look
Spring Term 2024 – February.
Learning walk 
Listening to learners/Book Looks
Review and check in meetings
Staff questionnaires
Spring Term 2024 – March
Review and check in meetings
Summer Term 2024 – May
Listening to learners/Book Looks
	Staff minutes
Fade forms
MER write ups
Check in minutes
	£475
Collaboration
	 Ongoing – reviewed each term to determine impact.

	11.
	Assessment lead to attend DHT cluster group to share good practice and consistency in assessment across the ACS cluster.
	C. Hamer
	
	Dates to be confirmed
	
	
	

	12.
	Review and amend written reports in line with New Curriculum
	C. Hamer
Leadership team
	January 2024
	
	
	
	

	
	
	
	
	
	Total Cost
	£1,093
	

	
	How we will measure impact:
	Use of continua to monitor and evaluate teachers’ progress 
Listening to learners 
Book Looks
Learning walks
Comparative data
Pupil trackers/progress meetings

	
	External support the school will access to achieve priority:   

· support of IP with delivering professional learning and providing external perspective
· CSC Assessment support
· Cluster work


	Professional learning needs of all staff (including leadership development) to address priority:   
· All staff including SLT access high quality professional learning linked to performance management targets
· To work collaboratively in house and across the cluster



	Autumn Term 2022

	Impact so far
	Next Steps

	Staff have a more consistent understanding of the use of active verbs in LO and SC and use them with the learners. Many learners are becoming confident and independent in using SC to assess their learning and move forward. These need to be embedded and applied consistently across all areas of learning. 
The policy has been updated to be in line with recent developments and will be shared with governors at the November meeting of the Governing Body. CSC lead for pedagogy and assessment provided staff training, and following this, CH led a meeting on LO and SC. Impact Staff use Bloom’s active verbs as one generic LO per lesson and then for differentiated success criteria that can assist the process of measuring progress and in the moment feedback. A consistent and effective approach to RT/AFL strategies is established and are becoming more effective in improving learners' performance
	· Staff begin implementing strategies to further develop learner’s independence in their learning.
· Lead to work with R. Thomas on the use of sentence starters to promote metacognition.
· MER tasks undertaken to identify progress made, any amendments that are required and next steps shared with all staff.
· New reports to be established.


	Spring Term 2023

	Impact so far
	Next Steps

	





	Summer Term 2023

	Impact so far
	Next Steps

	

	








	
	Target 4
	To develop standards in the learning and teaching of problem solving and numeracy
	Target Lead
	K. Davies

	
	Rationale - Self – Evaluation
· Assessment results showed that problem solving and reasoning is a weaker area in Mathematics and Numeracy for the learners
· Reflection on the NCFW suggests that we should make more links to real life experiences in this area of M&N so children can develop their understanding of problem solving, which will in turn enhance their competency in the other M&N proficiencies 
· Teacher observations and learner discussion imply that our learners find this area of M&N challenging and do not enjoy it.

	
	Success Criteria
· Learners ability to problem solve results in improved confidence and improved progress scores
· Learners can make strong and purposeful links to real life experiences in problem solving, which they can confidently discuss and apply to their problem-solving skills
· Learners enjoy this area of Mathematics and Numeracy, which is reflected in listening to learners and teacher observations

	
	Key Milestones

	
	December 
	March 
	July 

	
	· Results annalysed and priorities identified.
· Listening to learners been undertaken
· Lead and staff have attended relevant training
· Staff have begun to implement PS strategies
· M & N progression steps updated in line with new curriculum
	· Strategies are further embedded, learner’s confidence and self-efficiency has improved
· Half termly evaluations continue, and identify progress and next steps
	· Strategies are embedded and are being used effectively by learners to solve problems
· Monitor, review and evaluate practice for impact. Identify strengths and address any areas that need tweaking or changing. If necessary new actions created and planned for.

	
	Progress of priority:   
very good / strong / satisfactory / limited 

	Autumn
	Spring
	Summer

	
	
	
	
	




	
	Actions
	Personnel 
	Date
	MER Time Frames
	Evidence
	Budget
	RAG

	1.
	Analyse results of national numeracy tests using diagnostic tool to identify areas for improvement.
	K. Davies
J. Kucia
	July 2023
	Data analysis
	Data capture sheets
	Staff meeting
	

	2. 
	Listening to learners to ascertain a baseline of attitudes towards this area of learning.
	K. Davies
	
	Listening to learners’ forms
	Fade Form
	£206
	

	3.
	M& N lead to attend high quality training on the mapping sessions, looking at ensuring a consistent, progressive whole school curriculum map which aligns with CfW expectations.
	K. Davies
27.09.23
	10.10.23
25.10.23
	M & N lead file
	Course evaluation form
	£206 x 3
	

	4.
	M& N lead to attend high quality training on models of possible approaches and looking at appropriate sequencing of skills (as in the order in which to teach units).
	
	
	
	
	
	

	5.
	Staff undertake training by CSC lead L. Davies on problem solving and numeracy.
	CSC L. Davies
K. Davies

	20.10.23
	
	Planning
M & N progression maps
	£206
	

	[bookmark: _GoBack]6.
	Staff begin to implement strategies
Share progress as a staff
Review and evaluate provision 
Identify strengths and ways forward
	All staff
	07.11.23
	Planning look
Book look
	Staff meetings
	
	

	
	
	K. Davies
	Half termly evaluations
	
	Fade Forms
Evaluation sheet
	
	

	7.
	Planning Scrutiny
Book Looks
Learning walk
Listening to Learners
Staff questionnaires’
	K. Davies
	Autumn
Spring
Summer
	Planning Scrutiny
Book Look
Listening to Learners
Staff questionnaires’
Learning Walk
	Fade Forms
M & N lead file
	
	

	8.
	Evaluate assessment data in this area to asses impact
	J. Kucia
K. Davies
	July 2024
	
	Data Analysis Summary
	£206
	

	
	
	Total Cost
	
	

	
	How we will measure impact:
	

	
	External support the school will access to achieve priority:   
CSC Lead L. Thomas
	Professional learning needs of all staff (including leadership development) to address priority:   
   High quality training for all staff in problem solving and numeracy
   High quality training for lead in further development of M & N in relation to New
   Curriculum




	Autumn Term 2022

	Impact so far
	Next Steps

	· Lead has attended staff training on mapping sessions, looking at ensuring a consistent, progressive whole school curriculum map which aligns with CfW expectations and as a result school has an amended planning overview that is aligned with the new curriculum progression steps.
· Training in Teaching and Learning strategies to improve problem solving and reasoning skills with our learners. It also improved staff knowledge of these strategies that can be employed to secure a consistent approach and ensure the development of problem solving and reasoning skills.
	· Implementation of strategies and monitoring of the effectiveness and impact of such practice.

	Spring Term 2023

	Impact so far
	Next Steps

	

	Summer Term 2023

	Impact so far
	Next Steps
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